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IMPACT

A powerful effect that something, 
especially something new, has on 
a situation or person.

�“�I NEVER WOULD 
HAVE THOUGHT 
I WOULD GET 
TO WHERE I AM 
TODAY, KGI HAS 
GIVEN ME THE 
VOICE I DID NOT 
KNOW I HAD.”

	 KGI PARTICIPANT
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Executive Summary 
Since the Korin Gamadji Institute (KGI) was established in 2011 
it has been the central location for Indigenous youth capacity 
development and pathways into the AFL. In its 10 years, the 
KGI has expanded its program offering to include six REAL 
programs to continue to meet the needs of Indigenous youth 
more effectively

Over this time, due to the success of its Richmond Emerging 
Aboriginal Leadership program, the KGI has been the focus 
of multiple academic research projects and peer-reviewed 
academic papers (see pages 6–7). Through previous research 
that focuses on storytelling and qualitative methodologies, we 
know that the REAL programs have an impact on participants 
lives in five key areas: health, leadership, community, culture 
and pathways. 

The success of the KGI REAL Program is attributed to high 
levels of community engagement. Maintained through staff 
visibility and mobility, KGI engagement remains organic, with 
participants usually recruited through word of mouth, and 
engaged through KGI’s reputation. 

Connection remains a key element of the KGI experience 
with young people identifying it as a safe space to explore 
belonging and identity. 

Long-term partnerships are a consistent feature within 
the KGI timeline, with external organisations supporting 
the work of≈the KGI across multiple years. This longevity 
can be attributed to the KGI’s approach which values 
reciprocity and prioritises the needs of young people.

For example, through KGI’s partnership 
with the Victorian Electoral Commission 
participants engage in sessions that 
strengthen their capacity in decision 
making, and at the same time the 
VEC benefits from access to youth 
perceptions on the electoral process and 
engagement with the electoral process.

Internally, the work of KGI has 
impacted Richmond’s Cultural safety, 
cultural awareness, and reconciliation 
practice. RFC staff rate higher in 
their understanding of Indigenous 
history, culture and the importance 
of reconciliation compared to other 
organizations with a RAP. 

Whilst externally, the Dreamtime 
campaign data reflects the influence of 
the KGI on the RFC membership group. 
In addition, the number of hours of 
pro-bono cultural awareness training 
completed by the KGI demonstrates their 
influence beyond AFL and within the 
professional sphere.

We know that REAL participants develop 
leadership skills that they bring back to 
their communities, families and schools, 
which has a far-reaching impact beyond 
the program and individual participant.

Prioritising participants voices and 
perspectives has always been a priority 
of the KGI and has been adopted in 
program development and initiatives. 

This has allowed the KGI to remain 
vigilant in working with Indigenous 
youth to create avenues of meaningful 
feedback. However the methodology 
behind this process has been previously 
governed through the different research 
lenses of past projects and researchers.

Previous evaluations have begun to 
unpack the far-reaching impact and 
influence of the KGI as a whole, such 
as leadership and participation within 
community and democratic citizenship. 
However, these evaluations have not 
had access to the comprehensive 
dataset which is retained by the KGI.

This report, developed by an external 
Indigenous research agency, offers a 
comprehensive analysis of KGI data from 
2011–2021. This summary demonstrates 
the combined impact and influence of 
the KGI. Included within this is data from 
the REAL program, the Richmond Football 
Club’s Dreamtime survey and the club’s 
Reconciliation Barometer. 

Dr Ash Francisco

Nga Yarra Research
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Previous Research
Walsh, Zyngier & Fernandes (2019)

Harnessing the Student Voice and 
Leadership: A Study Of One Australian 
Indigenous Leadership Program. 

Focus of work: discussion paper 
developed from the 2015 KGI 
Monash evaluation. 

Thorner, Edmonds, Clarke & Balla (2018)

Maree’s Backyard: Intercultural 
Collaborations For Indigenous 
Sovereignty In Melbourne.

Focus of work: utilising art and 
storytelling as a mode of indigenous 
knowledge production and expression 
of sovereignty. 

Edmonds, Chenhall, McQuire & Evans 
(2018)

From the Studio To The Bush: Aboriginal 
Young People, Story Making And Cultural 
Connections.

Focus of work: digital storytelling as a 
method of youth self-expression and 
to explore culture and identity. 

Walsh, Zyngier, Fernandes & Zhang 
(2018)

Engaged But Ambivalent: A Study Of 
Young Indigenous Australians And 
Democratic Citizenship

Focus of work: discussion highlights 
Indigenous youth perceptions of 
their spheres of influence, as well as 
their ‘perceptions of the barriers and 
enablers to influence their worlds’.

Coyle (2015)

Where Are All the Koorie Football Players? 
The AFL And The Invisible Presence Of 
Indigenous Victorians

Focus of work: The invisibility of Victorian 
indigenous footballers for access 
programs to the AFL. KGI is mentioned 
as counteracting this narrative. 
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KGI Data Set
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2011 – 2021
REAL Programs

2013 – 2021
Youth Parliament

2013 – 2018
Laguntas, 
Laguntas Sisters

2014 – 2018
Digital Storytelling

2014 – 2018
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Certificate II Indigenous 
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2017 – 2020
Youth Justice Program

2018
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2019 - 2021
REAL Healthy
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REAL Online

2015 – 2017
Indigenous Employment 
Program
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Program Impact
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INFLUENCE

The power to change a 
behaviour, belief or opinion.

�“�I FEEL PROUD OF 
THE WAY OUR 
CLUB PRESENTS 
THE DREAMTIME 
CAMPAIGN 
AND HELPS ALL 
AUSTRALIANS BE 
PROUD OF THEIR 
CONNECTION WITH 
OUR INDIGENOUS 
PEOPLES.”

	 RICHMOND FOOTBALL CLUB MEMBER

KGI Influence
With a membership base of over 100,000 people, located 
across the globe, the outward reach of KGI programs is evident 
through the annual Dreamtime data capture. This demonstrates 
significant influence on the cultural awareness of the Richmond 
membership group.

This influence includes targeted education campaigns: 

2015: Recognise

2017: 1967 Referendum

2019: Treaty

2021: Deadly and Proud
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Reconciliation and Cultural 
training 2011-2021
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culture
awareness

community

meaningfulappreciationinclusive

unity
sorry

future
proud

footy

learning

harmony

acknowledgment

fairness

honour
symbolic

reflect
inspirational

recognise

history
contribution

tigers

people
opportunitypassionate

excellent memorable
tolerance

respect

support

recognition
worthwhile ceremonyfamily

celebration

Dreamtime Campaign Word Cloud (2016)
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KGI Partners 2011–2021
•	 AG Coombs

•	 Richmond Football Club

•	 AG Coombs

•	 Victorian Electoral Commission

•	 nib

•	 Culture is Life

•	 Federal Government

•	 Victorian Government

•	 Swinburne University of Technology

•	 Puma

•	 Crown

•	 University of Melbourne

•	 Monash University

•	 YMCA

•	 Albury Wodonga Aboriginal Health 
Service

•	 First Peoples Health

•	 Indigenous Hip Hop Projects

•	 Koorie Heritage Trust

•	 Ilbijerri Theatre Company

•	 National Institute of Circus Arts

•	 Victorian Aboriginal Health Service

•	 Wayapa

•	 Melbourne Museum

•	 Diabetes Australia

•	 Red Cross

•	 Victorian Aboriginal Childcare Agency

•	 The Long Walk

•	 Sport Recreation Victoria

•	 Mildura District Aboriginal Services

•	 Academy of Sport and Health 
Education

•	 William Angliss

•	 National Centre Indigenous Excellence

•	 National Aboriginal Sporting Chance-
Academy

•	 Nirodah

•	 Barpirdhila Foundation and Bad 
Apples

•	 Australian Centre of Moving Image
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10 year infographic
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